
IT’s all abouT beIng sTRaTegIC   

When managed correctly, a material handling fleet can generate thousands of dollars 
in gained productivity and increased profit. An effective Fleet Management strategy 
is more than cost control and data management. It is an integrated effort to improve 
operations, lower operating costs and increase profitability.

What is 
Fleet Management?

     Are you thinking more than one move ahead?
 An effective fleet is driven by a strategic plan, not guess work:  Think Fleet Management...

Under-utilized Equipment. 

“Back-up” trucks are often purchased to compensate for ineffective maintenance 
practices or because material handling requirements are not fully understood. 
Trucks purchased to handle special loads may be used infrequently.

Disorganized or Crowded Service Area. 

Over-crowded service areas may not be sized right for the operation. This may also 
indicate that equipment is in need of frequent repair due to haphazard maintenance 
practices or constant and careless operator abuse.

Frequent Unexpected Repair Bills.  

Large, unexpected repair bills can be a symptom of many fleet management problems. 
Poor maintenance practices, operator abuse, or having improper equipment for the  
application can all increase material handling costs.

High Percentage of Equipment in Fleet is “Aged”. 

Very old equipment is generally less ergonomic for the operator, reducing productivity.  
It also requires more maintenance and may require replacement parts that are less 
easily available. 

Damage to Product, Equipment or Facility.

Damage is usually the result of careless or untrained operators or  
equipment that is improperly matched to the application.

5 SIGNS YOU NEED A STRATEGIC PLAN

Now it’s your move.
Contact your Rep for a FREE Fleet Audit

MakIng The RIghT Moves
Below are four moves that are part of an  
effective fleet management strategy...

A

B

C

D

A   ReloCaTe equipment that is low cost per hour and low usage

B   ReTaIn equipment that is low cost per hour and high usage

C   ReTIRe equipment that is high cost per hour and low usage

D   ReplaCe equipment that is high cost per hour and high usage

732.220.0444
sales@tlnj.co
www.tlnj.co



MODEL
SERIAL # ABUSE TIRES TM&R COST START HRS END HRS. HOURS USED COST/HR COST/UNIT

20R30TT
020-88-27705 $108.38

$120.00 100
200

100
$2.28 $228.38

20RT30TT
20-83-21515

$120.00 701
951

250
$0.48 $120.00

20R30TT
20-83-22069 $108.38 $358.00 $120.00 1654 1894

240
$2.44 $586.38

20R30TT
20-84-22610 $103.13

$120.00 3942 4582
640

$0.35 $223.13

20R30TT
020-88-27705 $108.38

$120.00 100
200

100
$2.28 $228.38

20RT30TT
20-83-21515

$120.00 701
951

250
$0.48 $120.00

20R30TT
20-83-22069 $108.38 $358.00 $120.00 1654 1894

240
$2.44 $586.38

20R30TT
20-84-22610 $103.13

$120.00 3942 4582
640

$0.35 $223.13

20RT30TT
20-83-21515

$120.00 701
951

250
$0.48 $120.00

20R30TT
20-83-22069 $108.38 $358.00 $120.00 1654 1894

240
$2.44 $586.38

20R30TT
20-84-22610 $103.13

$120.00 3942 4582
640

$0.35 $223.13

20RT30TT
20-83-21515

$120.00 701
951

250
$0.48 $120.00

ABUSE TIRES TM&R COST START HRS END HRS. HOURS USED COST/HR COST/UNIT

1ST QTR.
$428.27 $358.00 $600.00 197

237
1330

$1.04 $1,386.27

2ND QTR.

$0.00 $0.00 $0.00
0

0
$0.00

$0.00

3RD QTR.

$0.00 $0.00 $0.00
0

0
$0.00

$0.00

4TH QTR.

$0.00 $0.00 $0.00
0

0
$0.00

$0.00
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TITLE:
OPERATIONS MANAGER
OPERATIONS MANAGER
OPERATIONS MANAGER

PM'S ABUSE REPAIRS SHOP
TIRES

COST/UNIT

20R30TT
020-88-27705 $90.00

$185.00

$275.00

20RT30TT
20-83-21515

$0.00

20R30TT
20-83-22069 $95.98

$688.75

$784.73

20R30TT
20-84-22610 $90.00

$42.50

$132.50

20R30TT
20-88-27476 $104.11

$196.57

$300.68

30SP36TT
1A128360

$42.50

$42.50

EP16KT
ETB4B00048

$0.00

EP16KT
ETB4B00153 $90.00

$90.00

EP16KT
ETB4B00204 $90.00

$108.25

$198.25

ERP030
E807N04988A $95.98

$440.85

$536.83

ERP030
E807N05526A $90.00

$90.00

ERP030
E807N05528A $90.00

$90.00

EZ30
27647-G01

$427.16
$427.16

MPE060
A896N04607A $155.00

$155.00

MPE060
A896N04033A $90.00 $373.03

$463.03

MPE060
A896N04625A $90.00

$90.00

NOR30
2ML02682 $90.00 $430.75

$520.75

NOR30
2ML02683 $95.98

$95.98

NOR30
2ML02684 $90.00

$90.00

NOR30
2ML02719 $91.41

$659.59

$751.00

NPV60
2HL04854 $65.00

$65.00

NPV60
2HL04856 $65.00

$364.38

$429.38

NPV60
2HL04857 $65.00

$65.00

NPV60
2HL04863 $65.00

$473.09
$538.09

NR035
C815N03613A $109.11

$109.11

NR035
C815N01771Y $90.00 $99.13

$189.13

NR035
C815N01772Y $90.00

$1,405.79

$1,495.79

NRO35
C815N03624A $90.00

$85.00
$175.00

NR035
C815N03625A $95.98

$42.50

$138.48

NR035
C815N01773Y $109.11

$109.11

NRR-30
2NL04367 $90.00

$90.00

NRR-30
2NL04368 $90.00

$142.50

$232.50

NRR-30
2NL04369 $90.00 $345.23

$435.23

PM'S ABUSE REPAIRS SHOP
TIRES

1ST QTR.
2ND QTR.

$2,652.66 $1,248.14 $4,319.18 0
$985.25

$9,205.23

3RD QTR.

$0.00 $0.00
0

$0.00
$0.00

4TH QTR.
$0.00 $0.00 $0.00

0
$0.00

$0.00

MODEL
SERIAL #

PM’s ABUSE REPAIRS SHOP TIRES

COST/UNIT

20R30TT
020-88-27705 $108.38

$120.00 100
200

$528.38

20RT30TT
20-83-21515

$120.00 701
951

$1,772.00

20R30TT
20-83-22069 $108.38 $358.00 $120.00 1654 1894

$4,134.38

20R30TT
20-84-22610 $103.13

$120.00 3942 4582

$8,747.13

PM’s ABUSE REPAIRS SHOP TIRES
COST/HR COST/UNIT

1ST QTR.

$319.89 $358.00 $480.00 194
231

$15,181.89

2ND QTR.

$0.00
$0.00

$0.00
0

$0.00

3RD QTR.

$0.00
$0.00

$0.00
0

$0.00

4TH QTR.

$0.00
$0.00

$0.00
0

$0.00
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MODEL SERIAL # ABUSE TIRES TM&R COST START HRS END HRS. HOURS USED COST/HR COST/UNIT

20R30TT 020-88-27705 $108.38
$120.00 100 200 100 $2.28 $228.38

20RT30TT 20-83-21515
$120.00 701 951 250 $0.48 $120.00

20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 240 $2.44 $586.38
20R30TT 20-84-22610 $103.13

$120.00 3942 4582 640 $0.35 $223.13
20R30TT 020-88-27705 $108.38

$120.00 100 200 100 $2.28 $228.38
20RT30TT 20-83-21515

$120.00 701 951 250 $0.48 $120.00
20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 240 $2.44 $586.38
20R30TT 20-84-22610 $103.13

$120.00 3942 4582 640 $0.35 $223.13
20RT30TT 20-83-21515

$120.00 701 951 250 $0.48 $120.00
20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 240 $2.44 $586.38
20R30TT 20-84-22610 $103.13

$120.00 3942 4582 640 $0.35 $223.13
20RT30TT 20-83-21515

$120.00 701 951 250 $0.48 $120.00

ABUSE TIRES TM&R COST START HRS END HRS. HOURS USED COST/HR COST/UNIT

1ST QTR.
$428.27 $358.00 $600.00 197 237 1330 $1.04 $1,386.27

2ND QTR.
$0.00 $0.00 $0.00 0

0 $0.00 $0.00

3RD QTR.
$0.00 $0.00 $0.00 0

0 $0.00 $0.00

4TH QTR.
$0.00 $0.00 $0.00 0

0 $0.00 $0.00
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PM'S ABUSE REPAIRS SHOP TIRES
COST/UNIT

20R30TT 020-88-27705 $90.00
$185.00

$275.00
20RT30TT 20-83-21515

$0.00
20R30TT 20-83-22069 $95.98

$688.75

$784.73
20R30TT 20-84-22610 $90.00

$42.50

$132.50
20R30TT 20-88-27476 $104.11 $196.57

$300.68
30SP36TT 1A128360

$42.50

$42.50
EP16KT ETB4B00048

$0.00
EP16KT ETB4B00153 $90.00

$90.00
EP16KT ETB4B00204 $90.00

$108.25

$198.25
ERP030 E807N04988A $95.98

$440.85

$536.83
ERP030 E807N05526A $90.00

$90.00
ERP030 E807N05528A $90.00

$90.00
EZ30 27647-G01

$427.16
$427.16

MPE060 A896N04607A $155.00

$155.00
MPE060 A896N04033A $90.00 $373.03

$463.03
MPE060 A896N04625A $90.00

$90.00
NOR30 2ML02682 $90.00 $430.75

$520.75
NOR30 2ML02683 $95.98

$95.98
NOR30 2ML02684 $90.00

$90.00
NOR30 2ML02719 $91.41

$659.59

$751.00
NPV60 2HL04854 $65.00

$65.00
NPV60 2HL04856 $65.00

$364.38

$429.38
NPV60 2HL04857 $65.00

$65.00
NPV60 2HL04863 $65.00

$473.09
$538.09

NR035 C815N03613A $109.11

$109.11
NR035 C815N01771Y $90.00 $99.13

$189.13
NR035 C815N01772Y $90.00 $1,405.79

$1,495.79
NRO35 C815N03624A $90.00

$85.00
$175.00
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$42.50

$138.48
NR035 C815N01773Y $109.11

$109.11
NRR-30 2NL04367 $90.00
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NRR-30 2NL04368 $90.00
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$232.50
NRR-30 2NL04369 $90.00 $345.23
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COST/UNIT

20R30TT 020-88-27705 $108.38
$120.00 100 200

$528.38
20RT30TT 20-83-21515

$120.00 701 951
$1,772.00
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1ST QTR.
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MODEL SERIAL # ABUSE TIRES TM&R COST START HRS END HRS. HOURS USED COST/HR COST/UNIT
20R30TT 020-88-27705 $108.38 $120.00 100 200 100 $2.28 $228.38

20RT30TT 20-83-21515 $120.00 701 951 250 $0.48 $120.00

20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 240 $2.44 $586.38

20R30TT 20-84-22610 $103.13 $120.00 3942 4582 640 $0.35 $223.13

20R30TT 020-88-27705 $108.38 $120.00 100 200 100 $2.28 $228.38

20RT30TT 20-83-21515 $120.00 701 951 250 $0.48 $120.00

20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 240 $2.44 $586.38

20R30TT 20-84-22610 $103.13 $120.00 3942 4582 640 $0.35 $223.13

20RT30TT 20-83-21515 $120.00 701 951 250 $0.48 $120.00

20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 240 $2.44 $586.38

20R30TT 20-84-22610 $103.13 $120.00 3942 4582 640 $0.35 $223.13

20RT30TT 20-83-21515 $120.00 701 951 250 $0.48 $120.00

ABUSE TIRES TM&R COST START HRS END HRS. HOURS USED COST/HR COST/UNIT

1ST QTR. $428.27 $358.00 $600.00 197 237 1330 $1.04 $1,386.27

2ND QTR. $0.00 $0.00 $0.00 0 0 $0.00 $0.00

3RD QTR. $0.00 $0.00 $0.00 0 0 $0.00 $0.00

4TH QTR. $0.00 $0.00 $0.00 0 0 $0.00 $0.00
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TITLE: OPERATIONS MANAGEROPERATIONS MANAGEROPERATIONS MANAGER

PM'S ABUSE REPAIRS SHOP TIRES COST/UNIT
20R30TT 020-88-27705 $90.00 $185.00 $275.00

20RT30TT 20-83-21515 $0.00

20R30TT 20-83-22069 $95.98 $688.75 $784.73

20R30TT 20-84-22610 $90.00 $42.50 $132.50

20R30TT 20-88-27476 $104.11 $196.57 $300.68

30SP36TT 1A128360 $42.50 $42.50

EP16KT ETB4B00048 $0.00

EP16KT ETB4B00153 $90.00 $90.00

EP16KT ETB4B00204 $90.00 $108.25 $198.25

ERP030 E807N04988A $95.98 $440.85 $536.83

ERP030 E807N05526A $90.00 $90.00

ERP030 E807N05528A $90.00 $90.00

EZ30 27647-G01 $427.16 $427.16

MPE060 A896N04607A $155.00 $155.00

MPE060 A896N04033A $90.00 $373.03 $463.03

MPE060 A896N04625A $90.00 $90.00

NOR30 2ML02682 $90.00 $430.75 $520.75

NOR30 2ML02683 $95.98 $95.98

NOR30 2ML02684 $90.00 $90.00

NOR30 2ML02719 $91.41 $659.59 $751.00

NPV60 2HL04854 $65.00 $65.00

NPV60 2HL04856 $65.00 $364.38 $429.38

NPV60 2HL04857 $65.00 $65.00

NPV60 2HL04863 $65.00 $473.09 $538.09

NR035 C815N03613A $109.11 $109.11

NR035 C815N01771Y $90.00 $99.13 $189.13

NR035 C815N01772Y $90.00 $1,405.79 $1,495.79

NRO35 C815N03624A $90.00 $85.00 $175.00

NR035 C815N03625A $95.98 $42.50 $138.48

NR035 C815N01773Y $109.11 $109.11

NRR-30 2NL04367 $90.00 $90.00

NRR-30 2NL04368 $90.00 $142.50 $232.50

NRR-30 2NL04369 $90.00 $345.23 $435.23

PM'S ABUSE REPAIRS SHOP TIRES
1ST QTR.
2ND QTR. $2,652.66 $1,248.14 $4,319.18 0 $985.25 $9,205.23
3RD QTR. $0.00 $0.00 0 $0.00 $0.00
4TH QTR. $0.00 $0.00 $0.00 0 $0.00 $0.00

MODEL SERIAL # PM’s ABUSE REPAIRS SHOP TIRES COST/UNIT
20R30TT 020-88-27705 $108.38 $120.00 100 200 $528.38

20RT30TT 20-83-21515 $120.00 701 951 $1,772.00

20R30TT 20-83-22069 $108.38 $358.00 $120.00 1654 1894 $4,134.38

20R30TT 20-84-22610 $103.13 $120.00 3942 4582 $8,747.13

PM’s ABUSE REPAIRS SHOP TIRES COST/HR COST/UNIT
1ST QTR. $319.89 $358.00 $480.00 194 231 $15,181.89
2ND QTR. $0.00 $0.00 $0.00 0 $0.00
3RD QTR. $0.00 $0.00 $0.00 0 $0.00
4TH QTR. $0.00 $0.00 $0.00 0 $0.00

Maintenance Management Report

Created For:           Date:    Period(s) Covered:
Address:

Contact:     Phone:    Fax:   Email:
Title:

15%

12%

30%

23%

20%

FIRST QUARTER COST SUMMARY-2

0

125

250

375

500

Untitled 1

FIRST QUARTER COST SUMMARY

PM’s
Abuse
Repairs
Shop
Tires

TRI-LIFT NJ 
COMPLETE FLEET 

MANAGEMENT

What is Fleet Management?

Tools For Making Fleet Decisions

The Fleet Monitoring Report

IDENTIFY WHAT ISN’T WORKING 
When managed incorrectly, a material handling fleet can cost companies thousands of  
dollars in lost productivity and reduced profit. An effective Fleet Management strategy  
is more than cost control and data management, it is an integrated effort to improve  
operations, lower operating costs and increase profitability.

A variety of tools are available to help make fleet decisions that will improve
equipment utilization, lower ownership costs and result in increased profit.
Customized reports help evaluate overall fleet age and condition, utilization, repair
costs, abusive practices and specific application requirements. Owning and operating
costs per hour and fleet utilization are two key factors that impact fleet decisions.
Once these costs are determined, a value-analysis can help you decide which units
should be replaced, retained, relocated or retired from your fleet.

KNOWLEDGE IS POWER
Below you will see an example of the Fleet Management Report you would receive.

Unit Info Listed By Type and Serial Number.
Data can include some of the following 

Operator Abuse Costs
Tire Costs

TM & R Cost 
Cost per Hour
Cost per Unit

Chart Views
Understand data on another level



5 Questions Every Fleet Management Program Must Answer

In today’s business world, most enterprise-level companies have some form of Fleet Management in place to track how they purchase and service 
rolling stock warehouse equipment such as lift trucks. Some companies rely on spreadsheets and manual data entry, while others have a modi-
fied ERP system in which fleet data tracking is tied into the company’s purchasing system. Most companies, however have signed up with one of 
many outsourced fleet management firms or a supply chain partner that offers the service in conjunction with equipment and maintenance services. 
Whether insourcing or outsourcing though, there are FIVE fundamental questions that an effective fleet management program must be able to 
answer to provide maximum results. Programs that do not answer these questions are not likely maximizing the fleet production potential and are 
probably leaving cost savings on the table.

How are maintenance dollars being spent, and what are the root operational causes?

While understanding how much is being spent on lift truck maintenance is important, it is only part of the story. The true power in tracking your main-
tenance spend comes in a breakdown analysis showing where the maintenance dollars are going. Only when repairs are categorized and detailed to 
help identify and eliminate root causes, will a true fleet management program succeed in affecting substantial changes in the total spend.

Is the fleet right-sized?

While it is common practice for most fleet management programs to produce hourly usage information, it is also an unfortunately common practice 
for the same programs to provide little more. Arguably the most potential for cost savings lies in the elimination of excess equipment. To achieve 
this, a fleet management program MUST provide specific recommendations as to which equipment can be stripped from the fleet without affecting 
operational uptime.

What is the return on investment?

Whether insourcing or outsourcing your fleet management, there are costs associated with dedicating resources to document and analyze fleet data. 
Just as companies expect a return on the investment they make in the fleet itself, a solid fleet management program should be able to readily show a 
similar return. While invoice auditing is one way to generate marginal savings, this approach to fleet management rarely pays for itself and often has 
adverse effects on supply chain relationships and invoicing. Most enterprise-level clients only realize an ROI when adopting programs that focus on 
fleet size optimization and root-cause analysis for maintenance spend.

Is there a baseline for fleet costs and is it accurate?

As painful as it may be for clients to hear, each application and often seemingly identical site locations can vary significantly in maintenance cost. 
This makes comparison across an entire organization somewhat difficult. While some fleet management approaches attempt to gloss over these 
differences, an ideal program will emabrace them. A push for uniformity of rates and standardized repair times in order to make data analysis easier 
leaves potential cost savings on the table and masks site-specific issues. Look for a fleet management program that can handle difficult analyses of 
complex operational and market variations to come up with an accurate baseline against which your fleet can be reliably measured.

What are the hidden costs of the fleet management program?

Since the purpose of a fleet management program is to help companies uncover hidden costs, it may seem contradictory that implementing such a 
program can potentially have hidden costs of its own. One of the most common examples of this type of hidden costs comes from fleet management 
programs that use “invoice scrubbing” as a method for providing cost savings. When a third party holds up an invoice from a vendor for scrubbing 
in an effort to reduce the overall bill by a marginal amount, this can create major issues for the client. When an invoice is sent to a third party, it is 
immediately subject to the payment terms in the vendor/client contract. Invoice scrubbing is a very timely and contentious process that can add up to 
2 MONTHS to the time an invoice actually gets paid. The net effect for many clients using a scrubbing service is missing the payment term window 
which often results in incurred late fees and can even affect the credit rating and viability of the third party, the client, or both! Additionally, the 
process of invoice scrubbing can transform an attractive service client into a financially risky relationship for top-tier service providers. The almost 
guaranteed significant delay in payment is enough to send the most qualified service providers with impeccable records for ensured uptime running 
for the hills!


